ANNEXURE A PERFORMANCE PLAN

DEPARTMENT: CORPORATE SERVICES
YEAR: 2023 - 2024

UNIT: CORPORATE SERVICES

MATATIELE
Y

NAME:

. MR. C.K. MAGADLA

Weight = 80¢,
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1. Moral Competency
2. Planning and Organizi
3. Program and P ect Management |, =y =

__4. Financial Management

10%
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3. Analysis and Innovation _

4. Knowledge and Information management 10% _
5. Change Leadership 5. Communication 10%
_ 6. Governance Leadership 10%

6. Results and Quality Focus
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Municipal Institutional Development and Transformation

Monitorin

g of | reports on
Auxiliary | the
Services monjtoring
POE of auxiliary
services by
set date.
=]

Numbers of

QUARTER 1

JULY 2023 — JUNE 2024

QUARTER 2

QUARTER 3

QUARTER 4

4  quarterly | 1 1 quarterly 1 1
report on | quarterl report on: quarterly quarterly
rendering of | y report Cleaning report on: report on:
Auxiliary on: Services Cleaning Cleaning
Services to | Cleanin and Services Services
all Municipal | g Messenger and and
premises Services /Driver Messenge Messenge
and Services 1r/Driver r/Driver
Messeng plus Services Services
et/Drive Minutes of plus plus
r 1 meeting Minutes Minutes
Services of 1 of 1
plus meeting meeting
Minutes
of 1
meeting
QL 1)1 1 1 1
Quarterly Quarter Quarterly Quarterly Quarterl
Auxiliary ly report report y report
Services report and and and
reports and | and Minutes Minutes Minutes
Minutes of 1 | Minutes of 1 of 1 of 1
meeting of 1 meeting meeting meeting
meeting
L

Lot
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JULY 2023 — JUNE 2024
QUARTER 1 ~ QUARTER 2 QUARTER 3 QUARTER 4

Security | Number of | Provide Compila Compilati Compilati Compilati
for quarterly security tion of 3 on of 3 on of 3 on of 3
municipal | meetings services for | Monthly Monthly Monthly Monthly
assets and | held and the Operatio Operation Operation Operation
premises | monthly municipality | nal al reports al reports al reports
.m rgports  on | on an annual reports including including including
® the basis by 30 | includin matters of matters of matters of
m monitoring June 2024 g Incidents, Incidents, Incidents,
,m of the matters Challenge Challenge Challenge
s provision of s & S & s &
M security Incident Recomme Recomme Recomme
5 services on S, ndations, ndations, ndations,
g key Challen Ad-Hoc Ad-Hoc Ad-Hoc
o m. municipal ges & Bookings Bookings Bookings
< S premises Recom and and and
4 m obtained by mendati Cancellati Cancellati Cancellati
A set date. ons, Ad- ons by the ons by the ons by the
S Hoc service service service
2 Booking provider provider provider
= s and and and and
|2 Cancella holding of holding of holding
mm tions by 1 1 of 1
W the quarterly quarterly quarterly
g service
s provider
and
holding
of 1
quarter]l
y ]
;\ ~|\ 1 ?
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QUARTER 1

JULY 2023 - JUNE 2024

QUARTER 2

QUARTER 3

QUARTER 4

Ql - 4: 4|1 1 1 1
Quarterly Quarter Quarterly Quarterly Quarterl
reports on | ly report on report on Y report
sitting of | report sitting  of sitting of on sitting
governance | on governanc governanc of
meetings sitting of € meetings € meetings governan
governa ce
nce meetings
meeting
s
Facilitati | Number of | 12 monthly | 3 3 monthly 3 monthly 3 monthly
- on of | reports  of | reports  on monthly reports on reports on reports on
5 sitting of | governance sitting of | reports sitting  of sitting of sitting of
= governan | schedueld governance on governanc governanc governan
m ce and | meetings meetings sitting of ¢ meetings € meetings ce
5 oversight | monitored submitted to | governa submitted submitted meetings
w g structure | by set date, MTM  and | nce to MTM to MTM submitted
m s s quarterly to | meeting and and to MTM
< m g meetings Council by |s quarterly quarterly and
CARIR-K POE 30 June 2023 | submitte to Council to Council quarterly
E 8 d to by to
Z MTM 30/09/23 Council
- and
.m.. quarterl
Q
‘g y to
m Council
by
30/09/23 | % N
te




QUARTER 1

JULY 2023 — JUNE 2024

QUARTER 2

QUARTER 3

QUARTER 4

Ql - 4. 4|1 1 1 1
Quarterly Quarter Quarterly Quarterly Quarter]
reports on | ly report on report on Y report
sitting of | report sitting  of sitting  of on sitting
governance | on governanc governanc of
meetings sitting of € meetings € meetings governan
governa ce
nce meetings
meeting
s
Audit Ungqualified | Contribution | Contribu Contributi Develop Implemen
m Complian | Audit made to | tion on made to an  audit tation of
m ce opinion, achieve made to achieve action Audit
2 Unqualified | achieve Unqualifie plan action
58 Audit Unqualif d  Audit plan
A& Opinion by | ied Opinion
< E m responding Audit by
> .m b7 to RFIs | Opinion respondin
£ m within three | by g to RFIs
2 ,ﬂ days respondi within
= 5 ng to three days
£ RFIs
m within
s three
days
[ 2.5 —// 4\/\11
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QUARTER 1

JULY 2023 -

QUARTER 2

JUNE 2024

QUARTER 3

QUARTER 4

RFIs from Audit Progress
from AGSA action report
AGSA plan
progress
report
Mun Reviewed Approval of | Process Approval N/A Approval
icipa .w and the reviewed | Plan on of the staff of the
! . 2 approved 2023/2024 the establishm staff
Mﬁmﬁmm M Staff Staff review ent process establish
< |al m Establishme | Establishme | of staff plan by 31 ment by
> | Dev = nt by set nt by 30 June | establish December 30 June
elop < date. 2024 ment by 2023 2024
ment m 30
and wm Septemb
wmwa & er 2023
Ce | RN A=
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MOV/POE |

QUARTER 1

QUARTE

JULY 2023 - JUNE 2024
QUARTER 3

R2

QUARTER 4

Mov/p MOV/POE N/A MOV/PO
on OE- E
QI-  Signed Signed Council
Process Plan Process Resolution Council
Extract Resolutio
Q2-Council ok n Extract
Resolution
Extract on
Process Plan
04- Council
Resolution
Extract  on
Reviewed
Staff
Establishme
nt
- Implemen Z:.S.cQ of | Coordinate Coordin Coordinat Coordinat Coordinat
2 tation of | training 15 Training | ate 3 € 5 e 4 €3
mm Training MMMWMMMM% programmes | Training Training Training Training
...m 2 and by set date by 30 June | program programm programm program
m.m Developm 2024 mes by es by 31 es by 31 mes by
2 ent 30 December March 30 June
g 7 Programm Septemb 2023 2024 2024
m es er 2023
=

~.)p\/\}.
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QUARTER 1

JULY 2023 —~ JUNE 2024
QUARTER 2

QUARTER 3

QUARTER 4

MQOV/POE | MOV/P MOV/POE MOV/PO MOV/PO
OE E E
Q1-Q4 Training
Training Attendanc Training Training
Training Attenda e Registers Attendanc Attendanc
Attendance nee e "
Registers Register Registers Registers
s
- Facilitatio | Number of | Fund 25 | Fund 10 MOV/POE Fund 15 MOV/PO
RS n of beneficiaries | Beneficiaries | Benefici Beneficiar E
m £ Financial | funded for | g0 minancial | aries to N/4 ies to
S .8 Study Financial Study Financia Financial N/A4
m B Assistance wE@ Assistance 1 Stud Stud
= Assistance ey .%
= & by set date by 30 June | Assistan Assistance
= S
W e Facilitatio Number of | 2024. ce
m ® n of beneficiaries
S Financial | funded for

./l.\f\)\
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Study
Assistance

Financial
Study

Assistance
by set date

MOV/ POE
01 & 03

Schedule of
study
assistance
Beneficiaries

QUARTER 1

Schedul
e of
study
assistan
ce
Benefici
aries

JULY 2023 — JUNE 2024

QUARTER 2

N/A

Schedule

of

assistance
Beneficiar

ies

QUARTER 3

study

N/A

QUARTER 4

L\
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Municipal Transformation and Institutional

Development

—

Facilitatio
nof
Wellness
& OHS
programm
es

Number of
wellness &
employer -
employee
programmes
conducted
by set date

Conduct two
(2) wellness
& two (2)
employer-
employee
relations
Programs by
30 June 2024

MOV/POE

Invites and
attendance
registers

QUARTER 1

~ QUARTER 2

Coordinate
one
wellness
program
and one
employer —
employee
relations
programm
e

MOV/POE

Invites and
attendance
registers

JULY 2023 - JUNE 2024

Coordinat
€ one
Employer

employee
relations
programm
<,

MOV/PO
E

Invites
and
attendance
registers

QUARTER 3

€

me

E

and

Coordinat

wellness
program

MOV/PO

Invites

attendanc
€ registers

QUARTER 4

one

| AT
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JULY 2023 - JUNE 2024

QUARTER 1

Developm | Date of WSP | Developmen | NA/ [ N/A i Consultati Capturing
o ent ) ..wn Submission | t of WSP for on with ww )
m MEUEGQOW AMONN\NAV “ the :.;.OSNW
] n o on on the
m Workplac and - mSeroEo WSP
= e Skills submission | s in template, |
- S g Plan to to LGSETA _ respect of presentati
ol S 2 - LGSETA by 30 April annual on of the
w S E 2024 WSP | develope
2 |24 _ through d WSP to
o | B8 - .| the
bred = 8 | circulation L
- | of Skills | Training
= | Audi | Committe
R= | Avdt | € and
2 _ Questionn | submissio
m aires | n of the
same to
[ | et o LGSETA :

cor |NEY(EW
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JULY 2023 - JUNE 2024
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

MOV/POE | MOV/P | | MOV/POE | MOV/PO MOV/PO
OFE E E
Q1-02: N/A N/A
N/A Proof of Proof:
@3- Proof of distributio Screensh
distribution/ n/circulati ot of
circulation of on of | submitted
Skills  Audit Skills WSP
Forms Audit
04~ Proof: Forms
Screenshot of
submitted
Ay o
= _ Delegate Delegate Procure Drafting Appointm | Procure N/A
- m < managem | System delegate TORs ent of the delegate
= | E g ent system | Procured by management service managem
; g = . set date . .

= % 8 o |In the system in the provider ent system

Q = g & | Council council in the

3 | & ﬂm chambers chambers by : council |

£ m 2 30 June 2024 chambers

=

cor L\
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QUARTER 1

QUARTER 2

JULY 2023 - JUNE 2024
QUARTER 3

QUARTER 4

Appointm MOvV/PO
or | ent letter E
TORs | Proof of
| purchase
| |
.m Maintenan | Number of Provision of | Procure ﬂ Procureme - | N/A B N/A
m. ce and laptops and | 44 [aptops by | ment of nt of 7 _ !
5 support of | desktops 30 June 2024 | 37 Laptops
,.m end user supplied by Laptops |
s set date
M computer
= peripheral
L
g S
g,
<
— 9]
— V
Q
°
E e
.m MOV/ POE Mov/Po | MOV/POE | MOV/POE __ MOV/POE
= I
E E i
m ..m Delivery notes Delivery _
by = Jor 44 laptops Delivery Notes
w w (tools of | Notes
@ m trade).
122

VJ/\/\/,
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QUARTER 1

QUARTER 2

JULY 2023 ~ JUNE 2024
QUARTER 3

QUARTER 4

Municipal | Municipal Maintenance | Develop Maintenan N/A N/A4
Fibre Fibre Optic | of Municipal | ment of ce of
E Optic Services | Fiber Optic | Fibre Municipal
g Services maintained | Services by 30 Optic Fibre
m. by set date June 2024, Services Optic
= o project Services31
3 g .2 plan by December
d A3 30
S | =& 2023
g Septemb
g £¢
5 g m er 2023
£ | §& _
&
= i
= Close-up Project Maintained MOV/POE MOV/POE
m Report on | Impleme | Fiber |
b= Maintained ntation | Report
Fiber Optic Plan |
u I
- Establish | Fire Installation | Develop Appointm | | Supply N/A
m Offsite Suppression | of Fire terms of ent of the and
g Disaster | for business | Suppression | referenc service installatio
S5 Managem | continuity for c.cm_.zomm e by 30 provider n of Fire
b= M m. ent & | supplied and | continuity Septemb by 31 Suppressi
M m & w:m:.amm installed by by 20 June | ©r 2023 December o:. for
8 £ 8§ Continuity | set date 2024 2023 business
o ze solution continuity
g & by 31
8 March
5 2024 |
[ vy r \ f !
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JULY 2023 - JUNE 2024
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

Pictures  of | Terms of Appointmen Delivery IS | MOV/POE
Fire Referenc | t Letter of Notes /|
Suppression € Service I Project _
and Provider Completion _
Completion | I
|_ Certificate f
Cea

LA
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Good Governance and public participation

Developm
ent and
review of
municipal
policies,
plans,
strategies
and SOPs

Number of,
policies,
Terms of

Reference
(TOR) and
SOPs
reviewed

and adopted | reviewed

by set date

1 Security
Policy, 7
TORs, 33
HRM

Policies, 2
Plans and
12 SOPs,

and

adopetd by

31 May

2022

1. TERMS
OF
REFERE
NCE OF
@)
GOVERN
ANCE
STRUCT
URES
(BTO,
Comm.
Serv,
Corp
Serv,
EDP,
Infra
Serv, SPU
and
Comm
and
MPAC)

2. Secretariat
Services
SOP

3. Cleaning
and
Refreshm
ent

Services
Managem _
ent SOP |

Conduct
policy
roll-out
for
reviewed

Adoption of
policy
review
process plan
for all
Policies

Presentatio
n of draft
review 1
Security
Policy, 7
TORs, 33
HRM
Policies, 2
Plans and
12 SOPs,
at
Department
al &
Annual
Strategic
Planning
Workshop
by 31
March
2022

Presentatio
n of the
reviewed 1
Security
Policy, 7
TORs, 33
HRM
Policies, 2
Plans and
12 SOPs,
to the
municipal
governanc
€ structures
by 30 June
2022




JULY 2023 - JUNE 2024

QUARTER 1 | QUARTER 2 QUARTER 3 | QUARTER 4

POE/MOV POE/MO POE/MO |

14 14
Q2 - Council

xmz&:.:.o: Program | Council __
adopting the

. me for the resolution
review of .
HRM strategic | extract
planning _
session
03 - ,
Programme
Jor the
strategic
Planning
session

policies

04 - Council
resolution
extract
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JULY 2023 — JUNE 2024
QUARTER 1 QUARTER?2 QUARTER 3 QUARTER 4

Percentage | 100 % of Q1 risk Q2  risk Q3  risk Q4  risk |
Manage (%) of | Risks register register _ register register
o ment approved Mitigated impleme | implement | implement implemen |
2 Plans, and reported | ntation ation ation | tation
.m. Risk quarterly by | report | report | report || report
5 Register, 30 June | develop | developed | developed develope
nm sitting 2024, ed submitted | submitted | d
2 of  meetings submitte | to Council | to Council | submifted |
n = by set date. d to | structures structures | | to
.nm Council by not later | by not Council
g structure than 10% | later than structures
3 s by not January 10% April | | by 10 July
g later 2024. 2024, | | 2024.
5 than 10 |
3 October | |
= 2023. S S _ " B u
8 Updated | Updated | | Updated Updated -
© risk risk _ risk risk
register ,_ register for register register
for for | for
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P6G10025.03
PARTICIPATION

GOOD GOVERNANCE AND PUBLIC

(

5%

Coordinat
ion of
public
participati
on
structures

Number of
quarterly
sittings
coordinated
by set date

QUARTER 1 QUARTER 2

JULY 2023 - JUNE 2024
QUARTER 3

QUARTER 4

Coordinate Coordin Coordi Coordinat Coordina
quarterly ate one nate e one te  one
sitting  of | sitting one sitting of sitting of
public of sitting public public
participation ﬁ:_u_._o. of . participati participat
structures by | particip public on ion
30 June | ation particip structures
2024 structur ation structures
es structur
es
MOV/POE | Q1-Q4: | Reports Reports Reports
Reports and and and
and attenda attendanc attendanc
attendan nce € registers €
ce register registers
register s

(]
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JULY 2023 - JUNE 2024

QUARTER 3 QUARTER 4

/

Coordinat | Number of Coordinatio | Coordin Coordi Coordinat Coordina
e Public | Public n  of 12 | ationof nation ion  of tion of
- Education | Education | p 1. Three of Three (3) Three (3)
O Sessions Sessions Education &2 . Three Public Public .
= conducted . Public . Educatio
< on N by the set momm_.osm on | Biucati 3) , Education "
m Municipal | gate Municipal on Public Sessions Sessions
= and MOV/POE | and Session Educati on on
ﬂ Governm Government son on Municipal Municipa
o ent Programme | Municip Session and 1 and
O g 1
3 Program by 30 June | 2land s on Governm Governm
o) Jaa) Govern .. ent
< ) mes 2024 Munici ent
a o ment | and p Program
o | nQ Progra pal an rogram me
= m mme Govemn me
m nrm ment
Z Progra
ANn mme
a4
o
W Q2-Q4: None Reports Reports Reports
G) reports and and and and
a attendance attenda attendanc attendanc
o
=~ nnw registers nece e registers e
register registers
m _ ]

_..L\,\r, 20| Page



QUARTER 1

JULY 2023 - JUNE 2024
QUARTER?2 |

QUARTER 3

QUARTER 4

= Customer | Annual Conduct (1) Conduc Presentati None
o Satisfacti | Customer Annual ting of on of

o M on Survey | Satisfaction | Customer Custom analysis

: v m S or Market | Survey Satisfaction er report to
% m W m 2 R h conducted Survey by Satis P

g 2 .D.U.. S esearc by set date 30 June .msm ac the .

o | Oy MOV/POE | 505 4 tion Council

& w Survey Structures
o
O

Tt
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JULY 2023 - JUNE 2024
QUARTER 1 QUARTER2 QUARTER 3

QUARTER 4

Q1: Terms | Proof of Report Report | None
of reference, | submiss and and
Q2: Sample | ion to results results for
filled the for customer
questionnair | SCM custom satisfactio
e, Q3: er n survey
Report  for satisfac
customer tion Sample
satisfaction survey m:&.
survey, Q4: questionn
Report and Sample aire
results  for filled
customer S, ncowao
survey nnaire
L ] B

s r—\ff
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JULY 2023 - JUNE 2024
QUARTER 3 : QUARTER 4

QUARTER 1 QUARTER 2

a ( |

Facilitatio | Number of Facilitate Facilitat Facilita Facilitate Facilitate
n of mE%._:m placement e te placement placemen
placement ?..omaam of 17 In- placeme placem of 3 In- t of 4 In-
of wit . service nt of 7 ent of 3 service service
. experiential . . ..
trainees learning: trainees by In- In- trainees trainees
i June 2023 & | service service and and
(Internship
m and In- Facilitate 12 | trainees trainees Facilitate Facilitate
£ Service Internship and and 3 3
.m Training programmes | Facilitat Facilita Internship Internshi
m by 30 June e3 te 3 program p
W. 2 2024 Internsh Interns mes program
m ip hip mes
S program progra
= mes mmes
g
= MOV/POE | MoOV/P Mov/p MOov/PO MOV/PO -
OF OF E E
Q1-04
o) Quarter Quarter Quarterly Quarterl
Quarterly ly Iy reports ¥ reports
reports Feports reports
leo L v\
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JULY 2023 - JUNE 2024
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

Public Number of | Installation Site Installati N/A N/A
WIFI public  Wi- | of one public | establis on  of
Rollout Fi  Access | Wi-Fi hment one Wi-
Points Access by 30 M~
g installed by | Points  in Septem vMMMm
m set date ward 6 by 30 | ber by 31
= A June 2024 2023 Decemb
~ [
o | 8 er
C | &
|2 Pictures of | Signed Picture MOV/POE MOV/PO
3 installed Project and E
| Public Wi-Fi | Impleme Complet
S Hot spot and | ntation ion
completion Plan Certifica
certificate te
F; —1 ||_
Ce | YN

24 | Page



JULY 2023 — JUNE 2024
QUARTER1 | QUARTER 2 QUARTER3 QUARTER 4

| Number Number of | Installation Site Installat N/A N/A
Plate Installed of 1 ANPR | establis ion of 1
recognitio Omnuonmm bY | surveillance WEQ: ANPR
n camera | S¢tdate camera in | 0¥ 30 surveill
Septem
and ward 19 by bir ance
o Surveillan 30 June | 5093 camera
g ce 2024 31
@ Mh Cameras Decem
m @ Pictures  of B
14 m installed wau
m - Cameras and ’
2 completion o ed Picture MOV/POE MOV/PO
- certificate Project and E
Impleme Complet
) ntation ion
I Plan, Certifica

te.

N S O S R R 0 I N

Cen fI,D\T
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Establish
ment of
ICT
communit
y

P1G707.03

22

asic Service Delivery

|

Number of
established
ICT
Community
Centre by
set date

Establishme
ntof 1 ICT
community
Centre at
Cedarville
by 30 June
2023

N

QUARTER 1

ICT
commu
nity
centre
network
with
WI-FI
access
Point

JULY 2023 - JUNE 2024

QUARTER 2

Procure
ment of
10
Deskto
p
Comput
ers.

QUARTER 3

None

None

QUARTER 4

s 0y
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JULY 2023 — JUNE 2024
QUARTER 1 QUARTER?2 QUARTER 3 . QUARTER 4

MOV/ POE | MOV/P Mov/P
OF OE
Completion
certificate Complet Deliver
Jor the ICT | ion Y notes
network, Wi- | certifica Jor
Fi and | te  for certific
Delivery network ate 10
notes for 10 | and Wi- Deskto
desktop Fi p
computers access comput
Dpoint ers.

el r.?
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JULY 2023 - JUNE 2024
QUARTER 2

QUARTER 1 QUARTER 3 QUARTER 4
e =] — — = 7
U X | AP 2

Uninterru Uninterrupt . Maintenance Mainte Mainte Maintena Maintena
- pted ed  Power | of nance nance nce  of nce  of
g Power m:mv_%. Uninterrupte £ of Uninterru Uninterru
.| maintained 0 .
m Supply in by set date d Power Uninter Uninter pted pted
m. the Data | ’ Supply in rupted Power Power
8 rupted . )
T o Centre. the Data P Power Supply in Supply in
. = mvm 2 Centre by 30 | ~ OWer Supply the Data the Data
o = = m June 2024, .mc%ﬁ_% in the Centre by Centre by
e .m & In the Data 31 March 30  June
2| 2§ Data Centre 2024, 2023,
aF Centre by 31
W by 30 Decem
”m Septem ber
s ber 2023
2023 .
] _HN e
Lo ﬁ/ W\,
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JULY 2023 - JUNE 2024
~ QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

Delivery Delivery Pictures Delivery Backup
Notes Jor | Notes Jor and notes  for Generator
Backup- Backup- Complet Uninterrup and
Generator Generato ion ted Power Maintenan
and r certifica Supply ce report.
Uninterrupted e for
Power Supply installati

on of

Backup

Generar

or

e Lone
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JULY 2023 - JUNE 2024
QUARTER 1 QUARTER 2 | QUARTER 3 QUARTER 4

Budget/fi | Percentage 100% % | 15% [ 45% | | 20% 20%
- nancial of budget spendin | spendin | | spending, | spending,
g Managem Operational spending, g, _ g, " | implemen | | impleme
mma ent  and | budget implementat implem I implem | | tation and | ntation
s Control spent. ion and | entation entation | control on | | and
Ma POE control on and and | operation | control
- control | control s and | on
8 on [ on projects operation
WW operatio | operati of  the s and
S ns and | ons and | departme || projects
= projects | | projects | | nt. | of  the
= of the | | of the | | Submissi departme
m departm | depart | | on to | | nt
g ent | ment | BTO
= _ | Adjustme |
.m. nt Budget |
2 and Input
Mu . on
I | 2024/202 |
| “ 5 Budget
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JULY 2023 — JUNE 2024

QUARTER 1

QI —4: Four | Expendi | Expend | Expenditu Expendit
{4} ture iture | re Report ure
Expenditure | Report Report from Report
Reports from from BTO from
from BTO | BTO BTO (Budget BTO
(Budget vs | (Budget (Budget | vs Actual) (Budget
Actual) Vs _ \& | and Vs
Actual) | Actual) __ | Submissi | Actual)
: | on to | _
BTO
o Participa | Number of 12 BID 3 BID 13 BID| |3 BID | |3 BID
= ting on | BIp Adjudicatio m.&:&om | m&c&o | adjudicati | adjudicat
S - BID ) Adjudicatio | n sittings tion _ ation on sittings ion
- ..Vm m MMM&O 1 meetings | attended by M“MMMM | M“MMMM attended sittings
o~ e O |
< m & processe | attended by | 30 June by 30| d by 31 | by 31 attended
Z | &8 s set date 2024 Septem | Decem | March by 30
= ber | ber | 2024 | Tune
an g 2023 | 2023 i [ 2024
g
- . _ |
Gea L.
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JULY 2023 - JUNE 2024
QUARTER 1 QUARTER2 | QUARTER 3 . QUARTER 4

0Q1-Q4:

Q1: 1 Q2: Q3: | Q4:

Attendance | Attenda Attenda Attendanc | Attendan
registers nce _ nce e registers ce
registers | register | registers
i |
8

— 1 0 ] | Sty __ e -

e N,
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CORE COMPETENCY REQUIREMENTS
1. LEADING COMPETENCIES

1. Strategic Direction and Leadership ¢ Plan, structure, measure, control and pull
information together in order to achieve
pre-specified goals.

2. People Management 10% * Employee Relations Management.

3. Program and Project Management 10% ® Planning  Programs  and Projects
implementation.

4.Financial Management 10% * Budget Planning and Execution.

* Financial Reporting and Monitoring.
5.Change Leadership -

6. Qo<m§m:oo—hmmao_.mr€ 10% e Systematic approach to problem solving.

2. CORE COMPETENCY (CO)
L 28 rﬂ P.
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1. Moral Competency

Evidence that the incumbent had the kind of
behavior underlining acceptable ethics and
morals,

2. Planning and Organizing, 10% Demonstrate high levels of planning and
organizing own work so that there is minimal
clash of programmes and evens,
3. Analysis & Innovation - - -
4. Knowledge and Information 10% Demonstrate command of own work by
Management. presenting well-articulated and clear reports in
ensuring that relevant Council structures are
duly advised.
5. Communication 10% Use appropriate forms of communication in
different settings in ensuring that messages are
relayed aptly.
6. Results and Quality Focus 10% Seek to underline the importance of attaining

results by not compromising on the quality of
the work in the work that the department
ursues.

L,
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PERSONAL DEVELOPMENT PLAN (SERVES AS ANNEXURE A OF THE PLAN)

Master of Business Leadership Study assistance

December 2022 To enrolf

Bachelor of Laws Study assistance Four (4) years To enroll
B L

I agree with the objectives as set out in the Performance Development Plan and undertake to achieve the objectives as agreed on.

SIGNATURE: HWV

Name of the Employee: 1l MY e

Date: \u\j o> Ao 3

AGREEMENT TO PERFORMAN CE AND DEVELOPMENT PLAN
~/ L.
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